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INTRODUCTION

EXECUTIVE SUMMARY
”Life should be enjoyed…not endured.”
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The expansion of the Assertive
Community Treatment (ACT) team
to include a forensic component to
assist persons that are involved in
the criminal justice system.

The Branch County Community Mental Health Authority (dba Pines
Behavioral Health) is proud to continue to provide high quality and cost
efficient services to the residents of Branch County. Since 1974, Pines
has been providing services and support to persons who are the most
vulnerable and most in need of services. As a result of becoming a
CCBHC, Pines has expanded its service availability to all persons
needing behavioral health care regardless of residence or ability to pay.

VISION STATEMENT
Each customer of services will experience compassionate
care that will lead to a more productive and healthier life.

MISSION STATEMENT
We are committed to providing behavioral health services to
individuals and families of our community and will strive to
assist them in reaching their highest quality of life.

OUR COMMITMENTS TO OUR
CUSTOMERS

• Strength based services that are timely and easy to access,
and individualized.
• Services and supports that are effective, driven by the
consumer’s goals, and respect unique and diverse needs.
• Care that is delivered with dignity, respect, and the utmost
level of confidentiality.

OUR COMMITMENTS TO OUR STAFF &
PROVIDERS

• Public behavioral health services are delivered within an
environment of transparency and include an awareness of
services, advocacy, and community education.
• Services and supports that promote community safety, and
are in response to the diverse culture of Branch County.
• Ethical care that is built in evidence-based practices, data
driven decisions, and fiscal responsibility.

OUR COMMITMENTS TO OUR
COMMUNITY
Practices that are efficient, inspire teamwork, and focus
on quality.
Services that are trauma informed, focus on the whole
person, and emphasize wellness and prevention.
An emphasis on learning, creating competencies, and
applying research-based interventions.

@PINESBEHAVIORALHEALTH
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PINES PROGRAMS & SERVICES

Pines Behavioral Health

PROGRAMS
& SERVICES
Adult Mental Health Services
are available for persons with a
serious mental illness. Such
services include therapy,
psychiatry, case management,
peer services, psychosocial
rehabilitation, supported living
arrangements, and recovery and
wellness groups to name a few.
Intellectual/Developmental
Disability
services include a wide variety of
support services to help the child,
adolescent, or adult live as
independently as possible. applied
behavior analysis, case
management, respite, personal
care, and community living
supports are just a few of the
support services that are available.

Child and Adolescent Services
are available to children who are
struggling at home, in the schools,
or in a community setting. Such
services include therapy,
psychiatry, case management,
intensive home based, youth skill
groups, and community
wraparound.
Substance Use Services
are available for both adolescents
and adults. Specific services
include prevention, evaluations
for court related offenses,
intensive outpatient treatment,
group and individual therapy, and
recovery assistance.
Military/Veteran Services
Navigatonal services, support
services, and counseling are
available for eligible members of
the military or veterans.

Children with Serious Emotional Disturbance
25.9%

Substance Use Disorders
5%

Mental Health Adults
59.1%

Developmental Disabilities
10%

POPULATIONS SERVED
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General Fund

Primary Funding Sources

General fund dollars,
intended to serve the
uninsured and underinsured, were cut greatly as
a result of adding Healthy
Michigan Plan as a benefit
for Michiganders. Although
it has since increased slowly
over the past five years, this
funding supports crisis
intervention services,
including mobile crisis
across the county, jail
diversion, and children's
services not otherwise
covered. General fund will
also cover services available
to those with
"mild/moderate"
symptomology that are now
eligible for services.

Medicaid Covered
Services
Much of the budget stems
from Medicaid sources of
state revenue to serve
Medicaid covered
beneficiaries. These funding
"buckets" include traditional
Medicaid, Healthy Michigan
Plan (expanded Medicaid),
Autism funding, and
Substance Use. Due to
Covid waivers allowing
persons to remain Medicaid
eligible throughout the
Pandemic, Medicaid was a
significant source of
revenue.

SERVICE COMPARISONS

PINES
Persons Served

Fiscal year 2021 saw an increase
in most populations except for
persons who had a primary

Mental Health Adults
Mental Health Children
Developmental Disabilities
Substance Use

substance use disorder. Most
notably, there was an increase in
children accessing services which
was largely influenced by an
expanded child mobile crisis team.
The majority of persons who
presented for substance use
disorder treatment also had
symptoms of a serious mental
illness. As a result, it appears that
the numbers served were low,
however, the totals are within the
mental health column.
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Access to services increased as more
people ventured back into the community.
Despite this early return to the "new
normal" the Covid variants continued with
episodic phases of high risk resulting in
continuing fear, anxiety, and isolation key ingredients in making one susceptible
to mental health conditions. To provide
flexibility in service delivery and
expedient access, Pines adopted a walk-in
intake system, continued services by
Zoom to the extent possible and effective,
and provided community outreach efforts.

Certified Community
Behavioral Health
Clinic
During the Summer of 2021, Pines Behavioral Health was awarded close to
a $4 million dollar grant from the Substance Abuse and Mental Health
Administration (SAMHSA) to become a Certified Community Behavioral
Health Clinic (CCBHC) with expanded services to begin January 1, 2022.
The grant expands mental health and substance use disorder services to
residents regardless of ability to pay or insurance coverage.
The project proposed by Pines was to increase the access of services for all
persons in the county needing mental health including those with a mild or
moderate mental illness or substance use, as well as better coordinate and
integrate the physical health and behavioral health needs for persons
served at Pines, as well as ProMedica's Rural Health Clinics.
Pines is in the process of creating a Wellness & Recovery program to
address these goals, as well as expanding it Medication Assisted Treatment
for Opioid Use Disorders, but also has expanded services including:
24/7/365 mobile crisis
Enhanced physical health screenings and assessments
Smoking cessation groups
Veteran navigator services

Community Benefit By The Numbers

386

92%

The percentage of
those mobile crisis
calls that were
diverted from
inpatient.

The number of mobile crisis
responses through 4/30/22.
Adults = 248
Children = 138

524

0 Days Wait for
an Initial
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for Services

Persons provided assistance
with housing assistance.
Adults = 390
Children = 134

$92,250
Estimated county dollars saved
by diverting 41 individuals with
a serious mental illness from
jail to treatment. Based on a
savings of at least 30 days per
individual at $75 a day.

The Consumer
Experience

94%
based on 30
respondents

85%
based on 123
respondents

Felt
services
were
culturally
sensitive

Would choose
Pines regardless
of other choices
80%
based on 123
respondents

Saw
improvement in
treatment

Felt services
were
individualized

93%
based on 93
respondents

SUMMARY
AND
FUTURE PERSPECTIVE
In retrospect, the year 2021 can be characterized as an early "return to a new
normal". The Pandemic saw periods of recovery coupled by a few outbreaks of variants,
however, the community persevered and did not return to quarantine. The community
began to access the community once again, and the request for face to face services
exceeded the request for telehealth. The pandemic propelled the system into the use
of technology, and alternative service delivery, which remained allowing greater
flexibility for both staff and persons served.
The effects of the Pandemic created significant behavioral health concerns, evident
in all populations, but significantly with children and persons with substance use
disorders. Children experienced much time living in environments that are precursors
to distress including uncertainty, stress at home and in the school setting, loss of
routine, and loss of socialization. Older adults experienced the same. The use of drugs
and/or alcohol increased significantly and, coupled with reduced arrest rates, led to
one of two dichotomies - failure to seek needed treatment, or seeking treatment late
into the addictive process with a co-occurring mental illness.
To address these concerns, the government's increased Medicaid rates and other
financial assistance greatly helped meet the need. Additionally, federal grants were
awarded to Pines specifically to offset the gaps in care, improve access to all persons
not just those with the most serious concerns, and to address both the mental health
and the physical health needs of the person in one setting. These grants, especially the
designation as a Certified Community Behavioral Health Clinic, will allow Pines to meet
the needs of the community. Staffing is a challenge across the United States, but
despite these concerns, Pines was able to increase its staffing levels in accordance with
consumer needs
Pines intends to continue to seize opportunities to move forward exploring
innovations and/or grant opportunities that create a more effective and efficient
system of care. Technology will be further embraced and used to enhance community
collaborations and partnerships. We look forward to this year's emerging trends and
ventures that we will participate in with our consumer and community partners.
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